oPAAH

SYSTEM

LUundpoBas nnatgopma ana CTpontTenbHOro pbiHKa



MPOBJIEMATUKA PbIHKA P®

Hawa komanga pabortaeT Ha ctpouTenbHoM pbiHke ¢ 2008 roga u 3HaeT BCl Npobnemartuky
PbIHKA.

OTCYTCTBUE HECOOTBETCTBMUE
HEOBXOOAUMbIX TOBAPOB U KAYECTBA NOCTABNAEMOW
ycnyr nPOAYKUUUN U YCIYT
NMPOBJIEMbI HU3KWE KOMIMNETEHLUA
OJOKYMEHTOOBOPOTA CNEUMNATINCTOB
OTCYTCTBUE FTAPAHTUN BbICOKHUE
IOPUOUYECKOM BPEMEHHbIE 3ATPATbI

YNCTOTbI MOCTABLUUKA HA NMOUCK NMOCTABLLUKOB




PBIHOK FTOTOB

Buue-npembep Mapatr XyCHynnuMH npeanoxun
pa3pabotatb B Poccuu uudpoByro nnatdopmy
ANA 3aKynKn CTpoUTesibHbIX MaTepunanos.

"lflo pocmy cmoumocmu [cmpoumeribHbIX] Mamepuario8 o4YeHb OeribHoe rpedrioXXeHue [10
uugbposol nnamgpopme. 5 makyro 3adady deticmeumeribHO riocmasusi MuHcmporo. Koeda s
Ha4an pa3bupambCsi CO CmMoOUuMOCmb cmpoumamepuarsiog, mak mam 80% rocmasok -
rnocpedHUKU, makK ecmb ewe KOppyrnuuoHHas cocmaenswas. loamomy, KoHeyHo, Hado
yxooumb Ha uugbposbie nnamgopmbel, MakcumasibHO Oenamb Ce53KYy "MoKynamesib -

npoussodumersib”

N\




IKOCUCTEMA CTPOUTEJIBHOI' O PbIHKA

OPJ1AH System - npodunbHaa umdpoBaa nnatdopma, obbeauHsaLLaa BCEX YYAaCTHUKOB
pblHKa B €4WHOM MPOCTpPaHCTBE W MO3BOMAKOLWAS B paMKax e€guMHOro JfIMYHOro KabuHeTa
3aKynaTb ToBapbl (YCrnyru) n peanu3oBbiBaTb CBOM TOBapbl U YCIYIu.

NMpounsBoauTenu

52 ! CTPOUTENbHbIX

MaTepuanoB
ﬁ OBbEOUHSAET

'91

MocTaBLWwmKK
Cbipbs

c

|
CTpouTenbHble Ry \
00 BLEeKTbI

NMoTpebutenn

CtpoutenbHble
TOBapoOB U

/\ yenyr naGopatopuu =
4 §



KAK3TO PABOTAET

B nnyHbIXx KabnHeTax KomMnaHum nosiy4yaroT AOCTyn K pAaay cepsuCcosB.

{IWNHbIVI KAEMHETJ

a N (O N (O N (O N
mome ok S oy
VCIIYE noarPAA4YNKOB TOBAPOB/YCAYT NMAPTHEPOB

N U LA RN /
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PELUEHW

E ¢ KauectBeHHasa 6a3a AaHHbIX NpOU3BOAUTENEN
* [MpOoPUAbHbBIN CKOPUHT BCEX KOMMNAHUM

* CMapT-KOHTPAKTbI 418 NPO3payYHbIX CAEOK

CUCTEMA CUCTEMA SRR
3AKYMOK KOHTPOIA MCMONHEHUS
CTPOUTENbHbIX 3AKYNOK 3 ASIBOK
MATEPUANOB noapPA04YMKOB NOCTABLLMKAMM




MPEMMYLLUECTBA )14 CTPOUTEIEW

CHVDKEHUE 3ATPAT - ;":'(;':MHCV?LI'Z?KM
HA COTPYIHUKOB A
BE30MACHOCTb COEJKU
MPOBEPEHHBIE

oo B reennowerve
@ HEOIrPAHUYEHHbIN E

ACCOPTUMEHT BE3 NOCPEAOHUKOB

CEPBUCHAA NOOOEPXKA
24/7: KOHCYIbTALUWN,

‘g) PA3EOP CMOPHBbIX
CUTYALIUN, HE3ABUCUMAS
3KCMEPTU3A

BECMJIATHbIU
ANEKTPOHHbIN
OOKYMEHTOOBOPOT

(3400)

*npuv nNpoBepkKe Uucnonb3yeTcs yHuKanbHasa 3anateHtoBaHHas CKOPUHIT CUCTEMA
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MPEMMYLLECTBA [1J14 NMPOM3BOOUTENEN

OONONHUTENBbHbIN

KAHAI And PEAITIM3ALUN @
TOBAPOB U YCNYT

O®UHAHCOBAA
U IOPUOUNYHECKAA

BE3OIMNACHOCTb

BECNNATHbIN
SNEKTPOHHbIN
OOKYMEHTOOBOPOT

(SA0)

YECTHAA
KOHKYPEHUUA

NMPAMOE
B3AMMOOEWUCTBUE C
KITMEHTOM

CEPBUCHAA NMOAOEPXKA 24/7:
KOHCYIIbTALIUN,

PA3BOP CMOPHbIX CUTYALUN,
HE3SABUACUMASA SKCIMNEPTU3A




OMNOJIHUATEJIbHbBIE YCIIYTU

L1

MAPKETUHI
®UHAHCUPOBAHUE @ W IPOOBWXEHVE
tOPUANYECKAA VMMOPT M 3KCMOPT
MNOOOEPXKA

LUN®POBU3ALINA MOHUTOPUHI
BU3HEC-MPOLIECCOB U NPOrHO3NPOBAHUE




BE30

IACHbIE COEJTIKWU

{ [MORYMNATE/b }

MocTaBKa / AOKyMmeHTOObOpOT

3AKA3

ONNATA

10

{ NCMOJTHUTEJIb J

3AKA3

OMNNATA

[

C 0
-
& )
C 0
> BAHK
(HOMUHaNbHbIN cyeT)
S )




KOHKYPEHTbI

. Kl Brok Infra. k
CepBuchbl OPJ1AH System  Crtpoutopru MepeBo3ka 24 Stroyportal anx rokrete ntra.market

(FTepmanua) (CLUA) (UHpua)

MpodunbHaa naowaaKa

Tosap oT npoussoautenei
NMposepka npoussoguteneit

Mo6unbHoe NpunoxKeHune

CepBuc apbutparka

CepBU1C KOHTPAIA LLENOYKHU
NOCTaBKM

MonHbIA accOpTUMEHT

duHaHcoBble ycnyru

CootBetcrtBue Knaccupukartopy

HE NPUMEHNUMO HE NPUMEHNUMO HEe NpUMeHNnMOo
CTPOUTENbHbIX PECYPCoB

MpoBepkKa CepTndurKaToB m
/ \,qeknapau,uﬁ O COOTBETCTBUU
Kauecrsa

Cma PT-KOHTPAKTbI

ABTOMATU3NPOBaAHHbIE ONNATbI
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KOHKYPEHTHBIE NTPEMMYLLUECTBA

* [lepBas NoAHOCTbIO NpodUnbHaA NAaTPopma, yUnTbIBaKOLWAA BCE OCOOEHHOCTU PbIHKA

* BepeHue NONHOM LENOYKU CAENKN: MOUCK NapmMHepa — 3aKa4YeHUe COenKu — oKa3aHue ycayeau -
onsiama — paboma c peknamayuamu

* [lpo3payHble CAENKN - YHUKAbHbIU CEPBUC 3AKA0YEHUA COEsO0K C UCMOMb308aHUEM CMAPM-
KOHMPAKmMos U a8momamu3upo8aHHbIMU 0naamamu

* [natdopma paboTaeT c NnpsAMbIMM NponsBoanTensmmn (opmumanbHbIMU ANNEPAMU), YTO
MCKNOYaEeT MOLLEHHUYECKNE CXEMbI U AaET /lyylliee LLeHOBOE NpeaioXKeHune

e [1nA Ka)KAaoh HULWK pbiHKa pa3pabaTbiBalOTCs NOTUCTUYECKME MOAYAMN, KOTOPbIE MO3BONAIOT

No/ly4aTb peasibHOe LleHOBOE NpeasioXKeHue cpasy C y4eTOM A0CTaBKU

° MHTeraLI,MFI C rocygapCrtBeHHbIMUN N KOMMEPYECKMMU NAOoLWaAKaMU MO3BOJIAET B pexXnme
«O4HOIro OKHa» No/1b30BaTbCA AONO/IHUTE/IbHBIMU YCYTaMU

*  ApxuTeKkTypa nnatdopmbl NpeaycmaTpmBaeT AanbHENLYO HTerpaumio ¢ BIM nporpammamm

12




MOHETU3ALNA

* AreHTCKoe BO3HarpakaeHue ot [ocTaBLMKa NO caeKam

* AreHTCKoOe BO3HarpaxgeHme ot npoasunKeHna 4ONO/THUTE/IbHbIX

cepBucos [MapTHepoB NnaTpopmbl

N
4
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JTIATOOPMA CErogHA

B pabote 3 «nunota»

C KPYNMHbIMUA OPNIAH  System  BbICTYNUTb
eaAnHoMn nnatcgpopmMmon nNo nocraBke
KOMMNaHNsAMH MaTepuarnoB W MWHHOBAUMOHHLIX

TOBapoB, yCIyr Ha CTPOUTENbLCTBO
«HOBbIW FTOPO[ 2025

[1naH pa3BuUtuUg:

B TedeHne 5 nert crtpouTenbHas 3KOCUCTEMa OXBaTUT B cebe Bce
\ HULWWIN pbiHKa no Tepputopun P®. Bknount B cebs HOBblE CEPBUCHI
\/ N UHCTPYMEHTbI. (MUHUManbHbIN 06beM pbiHKa - 10 %)

14




SAIPOC

-

e
OPSI1RAH

SYSTEM

Mbl nwem:

KomnaHum ong 3anycka nunoToBs

* nuterpauus OPJ1AH System B Gu3Hec-npouecchbl KoMnaHum

* MHAOMBMAYanbHasa pa3paboTka noj 3aaayvm 3akas3umka

15




KOMAHOA NMPOEKTA

T - -
AHOPEW JTYTTUHA

OCHOBATEJ1b OPJIAH System

[maBHbIN MAENHbIN BAOXHOBUTENb NPOEKTA.
OKcnepT CTPOUTENBHOIO pbIHKA.

AKTUBHbI geATenb O06LWEeCTBEHHbIX OpraHusauunn
N 06beaNHEHUN.

ABTOp nccnenoBaHMA pblHKa CTPOUTENbHBIX MaTepuanos

"OCTOPOXHO, Bac XOTAT 06MaHyThb: Onbra CprHa EBI'EHI/IIZ XaI/IpOB

Kak u36aBUTb pPbIHOK CTPOUTENbHBIX MaTepuanos ] o
OT MOLLEHHWUKOB?" Project Manager Cmapuwuli paszpabomyux 10

AINIEKCE/ MOCTOBLIMKOB B npoekte ceiuac pabotaioT 20 cneuuanncros:
COBJIMALOENELL. OtBeyaet 3a GR 1 PR
Pa3spabotunkn, AHanntukn, MeHegepbl, HR,

+ [lpepncepatenb nogkomuTeTa No LU poBOmn

9KOHOMUKE, 4NieH reHepaljibHOro coeeTa, nyranTe pa.

6u3Hec-nocon B KyBenTte ob6Liepoccuinckon
obuiecTBeHHON opraHusauum «enosas Poccusa»

O6uwecTBeHHbIN npeacTaButenb AHO «AreHTcTBO
cTpaTernyeckmx MHULMATUB NO MPOABUXEHMUIO HOBbIX
npoekToB» B r. MockBa
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